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MPMORANTAM FOR: Deputy Director {Suppert)
SUBJEC TS Response to DD/S inguiry on Monthly Reporte to
the Director {DD/S 56«4357, dsted 2L December 1956)

25X1A2d1 25X1A6b

1. The coments received in NG tr:: B bave besn
reviewsd the Division, the Offioe of loglsties and this Steff. Dilse

25X1A6b patoh froa N ez been discussod with senlery members of
25X1A6C the FE Division and the seven elements thereof affecting support have

25X1A6b

been reviewed by the appropriate seciions of this Staff and discussed
with the support offices concerned, Corrective astion has been taken
on the items in bhoth trensmiltals.

2. & thorough review of voth items in the NG 25X1A2d1
in attached ag Tab § and B of the 0ffice of Logistics'® response, oopy
of which is attached hereto. Information submitted by NEA Division
to the Mrestor vie ID/P summarises the deteils included in the Logietics
Feport and etates az follows: "It appears from our review that the fileld
ie not folly aware of the norassl headguarters! prodedures for handling
shipmente of this kind. 4 &ispatch outlining these procedures is being
gent Yo the Station.” This dispateh hse been drafited im the Division and
¥ill be relessed during the coming wesk. The 0ffice of lLogistios and the
Division, ae cen be seen by the attached material, were in close touch en
the bandling «f both shipments discussed in thie [ lotter. 25X1A2d1

25X1A6¢C 3. Ttems b, & and £ of Dispatch [ ere fui3y covered in the

sttached Loglstics! response,
u. (Item b) The remedial astion euggested on[J I »s1n3y 25X1A6¢

25X1A6b  that of motifying the [ thet Headqoarters' sction has

25X1A6¢C

been conswmsated, has been taken. NN dsted 2 January has 25X1A6C
so notiried NG 25X1A6b

b (Iten e} [ hee veer anevered in I sated 11 25X1A6C
December 1956, which transmittal forwarded the Iogisties? notifios~
tien of 16 November 1956 that |G vou)d be reisbursed 25X1A93
by the Finance Tivision.
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25X1A6¢C

&. The information requssted in becane &
problem as a result of improper followeup astion in the 0ffice
of TLogistics. Closer sorutiny of thie typs of request and &
more accurate fellow-up system will be applied by the Office
of logiatics. The appropriate information was forwarded o
the individual on § Decsuber 1956 and this spesific case has
been closeds (Item f)

k. Two of the items inolnded in Dispstoh [ redated to 25X1A6c
both FE Divieion and Compiroller.
25X1A6¢c & ding the fisld allotment peyments was
answered on 20 Auguat 1956.
25X1A6¢ regarding a payment of differsntisl tollE 25X1A%a

25X1A9%a wa3 recaived in Finence Division in September =nd the
adjusiment was made for ile pay peried ending 6 Setobexr 1956 and
st differential to 5 July 1955.

25X1A6¢C The field was notified by

25X1A6¢C
25X1A6¢ g, vispston N dated 30 July 1956, mentioned m*
25X1ABC regarding the sssignment of staff personnel transferred to the field,
was snswersd by Dispstch I dated 8 August 1956, BSince the
infornation wes dispatched prior to the receipt of B e out- 25X1A6¢
going information bore no direct refersnce % the incoming dispatch
musher and, therafore, was probably never paneellsd from their beoks
25X1A6b I

25X1ABC 6. BN tno rezaining iten in [ rogerding procurement 25X 1AB¢

of langusge recerds, is being satisfied by the Office of Training. YThe
only available sowce for these, particularly the Vietnamese language
records, is the Department of State. e OTE requesis repestedly put
forward to tha Department have et with endless delays. However, O
on 17 Decesber 1956 assured TR pivision that renewed effort would be
nade to procure and ship these pacords. It is anticipated they will be
forwarded to the fisld in January. The main difficulty here, as was the
came in ocne of ths Logistiocs jtems, was the ineffective followenp aITange~
ment. This has been brought to the attention of OTR and FT, both of whont
were &t fault in this instance and rave agreed to a tighter followewp
arvangement in the future.
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25X1A6¢
7+ The sbove information pertaining to the ineoming
25X1A6b  frem IEEEEE+tc the Direstor has been mmgarizaa by Dispa
copy attached hereto, bringirg v to dste on 211 items mene 25X1A6b

tioned.
25X1A9a
Spnu!! Support Assistant
io the
Deputy Direstor (Suppert)
Attachnents
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